Barista

Proposition to
Partner for Growth
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OUR
VALUES

LEADERSHIP
Drive business goals by dedication &
excellence in execution

INTEGRITY
Transparency & honest of risks & productivity

RESPONSIVENESS
Listen to needs and deliver our best

RESPONSIBILITY
lead with an attitude of ownership

PHILOSOPHY

Drive the channel business of growth where
our partners co-exist & co-prosper

VISION &
MISSION

As a Pioneer of true Italian coffee cutlure in India
we continue to strive to brew new taste &
experiences for our guests on every visit.




Barista: Expanding Reach Barista

265 Cafes in India

Reach in 65 cities

175 Franchise Cafes

60 opened in last 12 months

International
* SrilLanka
 Maldives

10 International Stores
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UR
UDIENCE

Majority of Barista guests fall with in the age group of 20 to
35 yrs which accounts for 75% of the overall guest count.

The guest profile is of mainly Young Urban Professionals and Sec-A.
@ 16-19 W 20-24 @ 25-30 @ 30-35 @ Above 35




Our Partnership Entails Barista

Barista : Brand lineage
- Started Coffee Culture in India
- An Admired Retail Leisure Chain

- Brand with a successful run for 21 years 'I
- Credibility in line with best in world “.‘

Scalability of Business

- Capitalizing growth of Café Market
- Ease of store Development

Ease of Operations - Expansion to multiple stores
- Easy Launch and sustenance - E-Commerce & Delivery
- Support at multiple disciplines
- P&L and Optimisation Support

Handsome ROI

- Rewarding Returns on Investment

- Tactical support to generate profitability
- COGS and utilities control

- Zero Based Budgeting




Barista Franchise Support Barista

Food Technology &
oftware Support

Operations &
Support

Products, NPD &

- Dedicated Teams Quality Support

- Forward Planning

Brand &
Loyalty Support

HR & Training
[ Support

Business Planning
Operations







Barista Diner - Flagship Barista




Corporate Kiosk Barista Express
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Highway Express Plus Barista
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Container Style Express Plus




Store Format Specifics Metro & Non - Metro Cities Barista

|

Area (Sqft.) 1,500 — 2,000 800 — 1,100 250-400 100-150
g (Sqft) (Sqft.) (Sqft) (Sqft)
Investment/format
(INR’Lacs) 85— 100 35 -40 25 -30 14 - 16
) Full Service Menu with . . Short Eats &
Offerings live Kitchen All day Snacking  All day Snacking Beverages
Malls & Corporate Transit H ubs,
: Hospitals,
Atriums, .
: : . Education
Preferred Locations Malls, High Streets & Malls & High Hospitals, .
; Institutes, Mall
Urban Eat outs Streets Education hubs, .
. Atriums,
Airport and

o Cineplex’s and
il ¢ 79i9es Similar Zones

Non-refundable Metro INR 8.5 Metro INR 8.5
Lacs T.acs

License Fee Metro INR 6l.ac

Franchise Sign Up INR 20 Lacs Non Metro INR  Non Metro INR 7 / Kiosk

Fees/Store 7 Lacs Lacs (Mintnmum 3 stores)
excludes taxe All above formats are well suited

Royalty

8% on net sales



